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A Systems Approach 
!
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Content Thinking Versus Systems 
Thinking 
!
:0!\!)8B#!(,*#9!(&!@#(!'7!)#89!8,&1+9!()#!A&3#,!&2!8!
070(#'0!8AA,&8%)!(&!*+*(*8(*+@!0(,8(#@*%!%)8+@#P!
28'*$7!070(#'0!()#&,7!)80!?##+!*''#+0#$7!)#$A21$P!
A8,(*%1$8,$7!*+!*(0!9*0(*+%(*&+!?#(3##+!4%&+(#+(!*001#0=!
8+9!4070(#'!*001#0<=!!

!:!%&+(#+(!*001#!*+B&$B#0!8!0A#%*2*%!(&A*%P!1018$$7!8!
(&A*%!&2!%&+2$*%(<!\+!7&1()!'*+*0(,7P!(7A*%8$!%&+(#+(!
*001#0!%8+!?#!8+7()*+@!2,&'!8!A,&?$#'!3*()!%$*M1#0!(&!
8!A,&?$#'!3*()!()#!0#B#+()I@,89#!%1,,*%1$1'<!

L70(#'!*001#0P!&+!()#!&()#,!)8+9P!8,#!()&0#!
A,&%#00#0!()8(!(8J#!A$8%#!?#+#8()P!8,&1+9P!8+9!3*()*+!
()#!A8,(*%1$8,!(&A*%0!&2!%&+%#,+P!()*+@0!$*J#!,.02,!
8'&+@!()#!$#89#,0)*AP!/%+.",5!&2!#CA#%(8(*&+0!2&,!0(822!
8+9!B&$1+(##,0P!&,!&<'$.2-"3!&2!()#!'*+*0(,7!?#7&+9!
()#!0(822<!

>,7*+@!(&!*+*(*8(#!%)8+@#!3)*$#!0(87*+@!0&$#$7!
2&%10#9!&+!%&+(#+(!*001#0!*0!$*J#!0A,*+(*+@!1A!8+9!&3+!
()#!8*0$#!&2!8!0A##9*+@!V#(P!?#$*#B*+@!()8(!()#!0)##,!
2&,%#!&2!#22&,(!3*$$!0A##9!1A!()#!A$8+#<!>&&!'8+7!
7&1()!3&,J#,0!8,#!3#8,*+@!()#'0#$B#0!&1(P!
%&'A$#(#$7!1+838,#!&2!()#!28%(!()8(!()#7!8,#!8!A8,(!&2!
8!070(#'!()8(!*0!%8,,7*+@!()#'!W8+9!()#*,!'*+*0(,*#0X!

*+!8!9*,#%(*&+!()8(!'87!?#!%&'A$#(#$7!*+9#A#+9#+(!&2!
()#*,!#C)810(*+@!$8?&,<!!!

L89$7P!()#!)*,#9!7&1()!0(822!A#,0&+!&2(#+!?#%&'#0!
()#!%&+(#+(!*001#!&2!%)&*%#!3)#+!*(0!(*'#!2&,!
$81+%)*+@!%,*(*%*0'!8(!8!7&1()!'*+*0(,7<!4L*'A$#=!
0&$1(*&+0!(&!8!7&1()!'*+*0(,7_0!A,&?$#'0!8$'&0(!
8$3870!0(8,(!3*()!8!2&%10!&+!()#!7&1()!9*,#%(&,E!)#!
+##90!(&!@#(!'&,#!&,@8+*O#9k!0)#!V10(!+##90!(&!@#(!&1(!
&2!()#!&22*%#!8+9!0A#+9!'&,#!(*'#!3*()!J*90k!)#!V10(!
+##90!8!$*(($#!'&,#!(,8*+*+@k!&,!W()#!'&,#!A#,'8+#+(!
0&$1(*&+X!0)#!V10(!+##90!(&!(&<!

S1(!9,8'8(*%P!010(8*+8?$#!%)8+@#!)8AA#+0!*+!
7&1()!'*+*0(,*#0!&+$7!3)#+!3#!(8J#!&1,!2&%10!&22!()#!
4A,#0#+(*+@!*001#0=T()#!&?B*&10!%&+%#,+0!()8(!0##'!
(&!?#!%,#8(*+@!0&!'1%)!8+C*&10+#00T8+9!A1(!&1,!
2&%10!&+!()#!070(#'!A8((#,+0!()8(!J##A!10!$&%J#9!*+(&!
1+A,&91%(*B#!3870!&2!9&*+@!()*+@0<!

!

The Proverbs 14:4 Challenge 
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Stage1. Building Right: The 
Structures of Sustainability 
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Squaring the Corners: Developing 
Control Documents 
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,#0A&+0*?*$*(*#0<!"#!$*J#!(&!)#$A!%)1,%)#0!%,#8(#!
,#01$(0I&,*#+(#9!V&?!9#0%,*A(*&+0P!,8()#,!()8+!
,#0A&+0*?*$*(7I&,*#+(#9!&+#0P!8+!8AA,&8%)!()8(!@*B#0!
$8(*(19#!(&!#8%)!3&,J#,!(&!9#(#,'*+#!()#!4)&3=!
?#)*+9!()#!9#0*,#9!,#01$(0<!W:!2#3!08'A$#!V&?!
9#0%,*A(*&+0!%8+!?#!2&1+9!8(!333<7'8,%)*(#%(0<%&'<X!
^&(#P!)&3#B#,P!()8(!8!V&?!9#0%,*A(*&+!&+$7!@#(0!10#9!
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(&!()#!#C(#+(!()8(!*(!*0!A8,(!&2!8!$8,@#,!A,&%#00!()8(!
*+%$19#0!8+!8++18$!,#B*#3!8+9!,#B*0*&+!&2!*(<!
!
4. The Master Recruiting List 
!
6&0(!7&1()!'*+*0(#,0!0(,1@@$#!(&!2*+9!B&$1+(##,0<!S1(!
B#,7!2#3!)8B#!8!%$#8,!A,&%#00!2&,!,#%,1*(*+@!()#!
B&$1+(##,0!()#7!+##9P!?#7&+9!?$8+J#(!8AA#8$0!(&!()#!
&B#,3&,J#9!%)1,%)!'#'?#,0<!:!'80(#,!,#%,1*(*+@!$*0(!
?#@*+0!()#!A,&%#00!?7!2*,0(!9#(#,'*+*+@!#C8%($7!)&3!
'8+7!B&$1+(##,!$#89#,0!8,#!+##9#9!2&,!()#!%&'*+@!
7#8,<!"#!,#%&''#+9!%,#8(*+@!()*0!$*0(!*+!;#?,18,7!
W3)#+!,#%,1*(*+@!0#80&+!&A#+0X!8+9!0A#+9*+@!8!2#3!
)&1,0!#B#,7!3##J!%8$$*+@!()#!'&0(!$*J#$7!A,&0A#%(0P!
#CA#%(*+@!8!4+&=!2,&'!(3&I()*,90!&2!()#'<!

L(8,(!()*+J*+@!$*J#!8!%&8%)<!^&!2&&(?8$$!%&8%)!
3&1$9!#B#,!()*+J!&2!0(#AA*+@!&+(&!()#!2*#$9!3*()!&+$7!
2*B#!A$87#,0<!:!7&1()!9*,#%(&,!3)&!,1+0!8)#89!(&!0(8,(!
?1*$9*+@!A,&@,8'0!?#2&,#!)#!&,!0)#!)80!80!(#8'!(&!,1+!
()&0#!A,&@,8'0!3*$$!?#!A#,A#(18$$7!'*,#9!*+!
0A1((#,*+@!*+*(*8(*B#0!()8(!+#B#,!M1*(#!@#(!&22!()#!
@,&1+9<!W:!08'A$#!'80(#,!,#%,1*(*+@!(#'A$8(#!%8+!?#!
2&1+9!8(!333<7'8,%)*(#%(0<%&'<X!!

!
5. The Curriculum Template  
!
"#!%8$$!()#!2*+8$!%&+(,&$!9&%1'#+(!8!%1,,*%1$1'!
(#'A$8(#P!8!0*CI!&,!0#B#+I7#8,!@8'#!A$8+!&2!)&3!()#!
(#8%)*+@0!&2!7&1()!'*+*0(,7!3*$$!?#!0(,1%(1,#9<!>)#,#_0!
8+!8$'&0(!*+2*+*(#!B8,*#(7!&2!8AA,&8%)#0!(&!9#B#$&A*+@!
8!%1,,*%1$1'!(#'A$8(#<!

6&0(!7&1()!'*+*0(,*#0!)8B#!8!,#8%(*B#!%1,,*%1$1'!
4A$8+P=!9,*B#+!A,*'8,*$7!?7!()#!8B8*$8?*$*(7!W8+9!
'8,J#(*+@X!&2!0A#%*2*%!%1,,*%1$1'!,#0&1,%#0<!:!
%1,,*%1$1'!(#'A$8(#P!&+!()#!&()#,!)8+9P!A,&B*9#0!()#!
2,8'#3&,J!2&,!8!3*9#!B8,*#(7!&2!,#0&1,%#0!()8(!'*@)(!
?#!10#9<!Q#,#!8,#!8!2#3!#C8'A$#0E!

!
" e+#!%)1,%)!'*@)(!%)&&0#!8!%1,,*%1$1'!

(#'A$8(#!?80#9!&+!()#!G&''&+![#%(*&+8,7!
8+9!'8(%)!()#!(#8%)*+@0!*+!()#!7&1()!'*+*0(,7!
(&!()*0!(),##I7#8,P!%,&009#+&'*+8(*&+8$!A$8+!
()8(!#+01,#0!#CA&01,#!(&!()#!#+(*,#!0%&A#!&2!
()#!S*?$#!*+!(),##!7#8,0<!!

" :+&()#,!%)1,%)!'*@)(!?17!*+(&!()#!0%&A#!8+9!
0#M1#+%#!&2!8!9#+&'*+8(*&+8$!%1,,*%1$1'!&,!
8+!*+9#A#+9#+($7!A1?$*0)#9!,#0&1,%#<!

" :+&()#,!%)1,%)!'*@)(!)8B#!8+!8++18$!
,&(8(*&+P!#+01,*+@!()8(!#8%)!7#8,P!()#!7&1()!&2!
()#!%)1,%)!8,#!#CA&0#9!(&!%&,#!(&A*%0P!$*J#!
D#010P!e$9!>#0(8'#+(P!^#3!>#0(8'#+(P!

,#$8(*&+0)*A0P!'*00*&+0!8+9!0#,B*%#P!0&1$I
(#+9*+@P!9#%*0*&+I'8J*+@P!8+9!8A&$&@#(*%0<!!

" :+9!0(*$$!8+&()#,!%)1,%)!'*@)(!%)&&0#!(&!$#(!
()#!2$&3!&2!()#!S*?$#!A,&B*9#!()#!(#'A$8(#P!
?#@*++*+@!#8%)!7#8,!3*()!K#+#0*0!8+9!#+9*+@!
#8%)!7#8,!*+!U#B#$8(*&+<!!

!
e+$7!82(#,!()#!(#'A$8(#!*0!9#(#,'*+#9!0)&1$9!

0A#%*2*%!%1,,*%1$1'!,#0&1,%#0!?#!%)&0#+!&,!9#B#$&A#9<!
>)*0!8AA,&8%)!8$$&30!2&,!()#!%#,(8*+!,#8$*(7!()8(!0&'#!
%1,,*%1$1'!,#0&1,%#0!3&+_(!3&,J!8+9!3*$$!+##9!(&!?#!
,#A$8%#9P!<",-&0,!)8B*+@!(&!%)8+@#!()#!(#'A$8(#!&,!
()#!&B#,8$$!A$8+<!

N+$*J#!()#!&()#,!%&+(,&$!9&%1'#+(0!W3)*%)!8,#!
0(,8*@)(2&,38,9!800*@+'#+(0XP!()#!9#B#$&A'#+(!&2!8!!
%$#8,!%1,,*%1$1'!(#'A$8(#!*0!8!%&'A$#C!A,&%#00!()8(!
3*$$!$*J#$7!,#M1*,#!8!'1%)!?,&89#,!?17I*+!2,&'!
0(8J#)&$9#,0!*+!()#!7&1()!'*+*0(,7<!!
!
Sample Curriculum Templates 

&
3(.,1&BC?&;)D1,EA,#9,-,.&F,GH1"9,&&
W>3&!hI7#8,!,&(8(*&+0E!@,89#0!iI/!8+9!c.Ic-X!
# 5#8,!cTe$9!>#0(8'#+(!
# 5#8,!-T^#3!>#0(8'#+(!W^&+IK&0A#$0X!
# 5#8,!hTD#010!WK&0A#$0X!
!
3(.,1&BI?&F>,&;J$4,97&F,GH1"9,&
WS,&89!(&A*%0!,#A#8(#9!#B#,7!7#8,k!aI7#8,!,&(8(*&+X!
# >)#!S1%J#(0E!U#$8(*&+0)*A0P!e$9!>#0(8'#+(P!

^#3!>#0(8'#+(P!D#010P!6*00*&+0ZL#,B*%#P!L&1$!
>#+9*+@P!F#%*0*&+!68J*+@Z[*2#!LJ*$$0!

# 5#8,!e+#!RC8'A$#!2&,!@,89#0!ip!c-E!!
cX!H8,#+(0!W,#$8(*&+0)*A0XP!-X!H,&A)#(0!We$9!
>#0(8'#+(XP!hX!U&'8+0!W^#3!>#0(8'#+(XP!YX!
H8,8?$#0!WD#010XP!fX!D10(*%#!W6*00*&+0ZL#,B*%#Xk!
aX!H,87#,!WL&1$!>#+9*+@Xk!iX!F8(*+@!WF#%*0*&+!
68J*+@Z[*2#!LJ*$$0X!

# 5#8,!>3&!RC8'A$#E!L8'#!%8(#@&,*#0!3*()!
9*22#,#+(!(&A*%0<!

!
3(.,1&BK?&L,$9)(#"-%&F,GH1"9,&
WS80#9!&+!()#!G&''&+![#%(*&+8,7P!2&,'8((#9!*+!
(3&P!hI7#8,!,&(8(*&+0X!
!
3(.,1&BM?&;-(".&A"9,*(-),7&F,GH1"9,&&
We+#!-I7#8,!,&(8(*&+!2&,!@,89#0!iIgP!8+9!&+#!YI
7#8,!,&(8(*&+!2&,!@,89#0!/Ic-<X!
# K,89#0!iI!gE!>)#!S*?$#IG#+(#,#9!>#'A$8(#!W0##!

6&9#$!qcX!
# K,89#0!/p!c-E!>)#!S1%J#(0!>#'A$8(#!W0##!

6&9#$!q-X!
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3(.,1&BN?&O,"7(#"1&F,GH1"9,&
We+#!-I7#8,!,&(8(*&+!2&,!@,89#0!iIgP!8+9!&+#!YI
7#8,!,&(8(*&+!2&,!@,89#0!/Ic-<X!
# K,89#0!ip!gE!S1%J#(0!(&A*%0!*+(#,,1A(#9!?7!

S*?$#p%#+(#,#9!(&A*%0E!cX!:9B#+(Te$9!
>#0(8'#+(P!-X!U#$8(*&+0)*A0P!hX![#+(T
S*?$#ZD#010P!YX!6*00*&+0ZL#,B*%#P!fX!L&1$!
>#+9*+@P!aX!L1''#,T^#3!>#0(8'#+(!

# K,89#0!/Ic-E!cX!:9B#+(TU#$8(*&+0)*A0P!-X!e$9!
>#0(8'#+(P!hX![#+(T6*00*&+0ZL#,B*%#P!YX!
D#010P!fX!L1''#,TL&1$!>#+9*+@P!aX!^#3!
>#0(8'#+(!

!
3(.,1&BP?&F>,(1(*)$"1&F>,G,7&
We+#!aI7#8,!,&(8(*&+X!
# 5#8,!cE! ")&!*0!K&9`!
# 5#8,!-E!")&!*0!D#010`!
# 5#8,!hE!")&!*0!()#!Q&$7!LA*,*(`!
# 5#8,!YE!")8(!*0!L8$B8(*&+`!
# 5#8,!fE!")8(!*0!()#!G)1,%)`!
# 5#8,!aE!")8(!*0!&1,!6*00*&+`!

!
>)#!%&,+#,0!8,#P!&2!%&1,0#P!+&(!()#!2&1+98(*&+<!"#!

?1*$9!&+!()#!2&1+98(*&+!&2!G),*0(P!?1(!?#2&,#!3#!0(8,(!
?1*$9*+@P!3#_B#!@&(!(&!'8J#!01,#!3#!)8B#!0M18,#9!&1,!
%&,+#,0<!!
!

Purposeful Structure: Developing 
Visioning Documents 
!
e+%#!()#!%&+(,&$!9&%1'#+(0!8,#!*+!A$8%#P!*(_0!(*'#!(&!
9#B#$&A!9&%1'#+(0!()8(!%8+!%$8,*27!8+9!A,&B*9#!()#!
,&89'8A!2&,!()#!21(1,#!&2!7&1()!'*+*0(,7<!\2!8!
B*0*&+*+@!A,&%#00!*0!(&!0#(!()#!%&1,0#!2&,!8!7&1()!
'*+*0(,7_0!21(1,#P!*(!3*$$!*+B&$B#!8!?,&89!,8+@#!&2!
0(8J#)&$9#,0!*+!()#!'*+*0(,7P!*+%$19*+@!(#8%)#,0P!
7&1()!$#89#,0P!#$9#,0P!7&1()P!8+9!A8,#+(0<!S1(!()#!
A,&%#00!&2!9,82(*+@!()#!2&1,!B*0*&+!9&%1'#+(0!*+!8!387!
()8(!A,&A#$0!8!'*+*0(,7!2&,38,9!*0!+&!0'8$$!2#8(<!!

S7!8$$&3*+@!'1$(*A$#!@,&1A0!(&!3&,J!&+!9,82(*+@!
8+9!,#B*0*+@!()#!08'#!9&%1'#+(0P!3#!8B&*9!()#!(,8A!
&2!A,#'8(1,#!%$&01,#P!()#!(#'A(8(*&+!(&!8%%#A(!()#!
2*,0(!4@&&9!#+&1@)=!*9#8!()8(!()#!'&0(!B&%8$!@,&1A!
'#'?#,!A,&A&0#0<!"*()&1(!8+!*+(#+(*&+8$$7!%,82(#9!
A,&%#00P!()#!9#B#$&A'#+(!&2!()#!B*0*&+*+@!9&%1'#+(0!
#80*$7!0#(($#0!*+(&!3)8(!H8(,*%J![#+%*&+*!%8$$0P!48+!
8('&0A)#,#!&2!0#$2IB*%(*'*O*+@!@,&1A()*+J<=!!

"#!10#!8!0&'#(*'#0!(#9*&10!8+9!(*'#I%&+01'*+@!
A,&%#00!()8(!#+@8@#0!(#+!(&!(3#+(7!0(8J#)&$9#,0!W0(822P!
A8,#+(0P!B&$1+(##,0P!8+9!0&'#(*'#0!7&1()X!&B#,!8!
A#,*&9!&2!(3#$B#!(&!2*2(##+!)&1,0!(&!%,82(!()#0#!2&1,!

J#7!B*0*&+!9&%1'#+(0E!cX!8!'*00*&+!0(8(#'#+(P!-X!
'#801,8?$#!(),##I7#8,!@&8$0P!hX!8!0(8(#'#+(!&2!B8$1#0P!
8+9!YX!8+!&,@8+*O8(*&+8$!%)8,(<!!!

!
1. The Youth Ministry Mission Statement 
!
F,*B#+!?7!()#!1,@#+(!9#'8+90!&2!0*'A$7!J##A!8!7&1()!
'*+*0(,7!82$&8(P!'&0(!7&1()!3&,J#,0!9#2*+#!$&+@I,8+@#!
A$8++*+@!80!4@#((*+@!()*0!'&+()_0!%8$#+98,!9&+#!V10(!
*+!(*'#!2&,!()#!+#30$#((#,!(&!@&!&1(<=!

!S1(!3*()&1(!8!%$#8,$7!8,(*%1$8(#9P!%&'A#$$*+@!
B*0*&+!&2!3)8(!()#*,!%)1,%)!3&1$9!$*J#!2&,!*(0!7&1()!
'*+*0(,7!(&!8%%&'A$*0)P!()#0#!'*+*0(,*#0!'#8+9#,!
3*()!+&!)*@)#,!A1,A&0#!()8+!0*'A$7!4)8B*+@!8!7&1()!
'*+*0(,7=!&,!4)8B*+@!8!7&1()!'*+*0(,7!?#((#,!()8+!
'&0(!&()#,!%)1,%)#0!*+!(&3+<=!S1(!()*0!*0!+&(!8!B*0*&+k!
*(!*0!8!2#8,21$!,#8%(*&+!(&!()#!,*0J!&2!#C(*+%(*&+<!!

:!%$#8,$7!8,(*%1$8(#9!B*0*&+!A,&(#%(0!%)1,%)#0!2,&'!
?#%&'*+@P!*+!()#!3&,90!&2!U&?#,(![#3*0P!48!0&,(!&2!
G),*0(*8+!r%$1?_!()8(!n#C)810(0o!*(0#$2!(,7*+@!(&!J##A!*(0!
'#'?#,0!)8AA7<=!:!%&'A#$$*+@!B*0*&+!A,&(#%(0!7&1()!
'*+*0(,*#0!2,&'!%&'A#(*+@!8@#+980!8+9!A8,8$7O*+@!
A,8%(*%#0<!:+9!8!3#$$I%,82(#9!'*00*&+!0(8(#'#+(!%8+!
?#%&'#!()#!2*$(#,!(),&1@)!3)*%)!$#89#,0!&2!8!'*+*0(,7!
9#(#,'*+#!3)*%)!&2!()#!)1+9,#90!&2!*9#80!?#2&,#!
()#'!()#7!3*$$!8%(18$$7!*'A$#'#+(<!W;&,!8!08'A$#!
'*00*&+!0(8(#'#+(!@&!(&E!333<7'8,%)*(#%(0<%&'<X!

!
2. Measurable Three-Year Goals 
!
6&0(!7&1()!'*+*0(#,0!\!J+&3!8,#!)8AA7!+&(!(&!
'#801,#!8+7()*+@<!!68+7!?,*0($#!8(!()#!()&1@)(!&2!
(,8%J*+@!8((#+98+%#!A8((#,+0!&,!0#((*+@!'#801,8?$#!
@&8$0<!S1(!3*()&1(!8@,##9!1A&+P!'#801,8?$#!@&8$0P!8!
7&1()!'*+*0(,7!3*$$!0122#,!2,&'!(#,'*+8$!B8@1#+#00<!:!
+1'?#,0I2,##!7&1()!'*+*0(,7!0*'A$#!9&#0+_(!3&,J!2&,!
()#!$&+@!)81$<!

5&1()!3&,J#,0!%8+!?#!B*%(*'0!&2!+1'?#,0!&,!
81()&,0!&2!()#'<!")8(!3&1$9!)8AA#+P!\!3&+9#,P!*2!
7&1()!3&,J#,0!0(&AA#9!2*@)(*+@!+(+"'2,!+1'?#,0!8+9!
0(8,(#9!(8J*+@!,#0A&+0*?*$*(7!2&,!9#(#,'*+*+@!3)8(!
'#801,#'#+(0!3*$$!?#0(!)#$A!()#'!(,8%J!()#!,#01$(0!
()#7!38+(!(&!8%)*#B#`!!

"*()&1(!%$#8,!8+9!'#801,8?$#!@&8$0P!()#!7&1()!
'*+*0(,7!*0!#B8$18(#9!?7!80!'8+7!0(8+98,90!80!()#,#!
8,#!%&'A$8*+#,0<!"*()&1(!%$#8,!8+9!'#801,8?$#!@&8$0P!
()#!&+$7!'8,%)*+@!&,9#,!2&,!8!7&1()!9*,#%(&,!*0!4(,7!(&!
J##A!80!'8+7!A#&A$#!)8AA7!80!A&00*?$#<=!G$#8,P!
'#801,8?$#!(8,@#(0!%8+!A,&(#%(!7&1()!3&,J#,0!2,&'!
()#!A,#001,#!(&!087!7#0!(&!#B#,7!+#3!*9#8!()8(!?1??$#0!
1A!2,&'!*'A&,(8+(!A#&A$#!*+!()#!%)1,%)<!
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:0!*'A&,(8+(!80!()#!2*,0(!B*0*&+*+@!A,&%#00!*0P!*(_0!
#M18$$7!*'A&,(8+(!2&,!()#!7&1()!'*+*0(,7!(&!)8B#!
A,&%#00#0!*+!A$8%#!2&,!#B8$18(*+@!8+9!,#IB*0*&+*+@!*(0!
@&8$0!$+/-)+'7)$:$.5)5$+.<!>)#!7&1()!'*+*0(,*#0!3#!
3&,J!3*()!#0(8?$*0)!(),##I7#8,!@&8$0P!#8%)!
8%%&'A8+*#9!?7!8!&+#I7#8,!?#+%)'8,J<!>)#!(),##I
7#8,!@&8$0!(#+9!(&!?#!40(,#(%)!@&8$0P=!&2(#+!0#(!80!)*@)!
80!()#!'*+*0(,7!)&A#0!(&!,#8%)P!J+&3*+@!()8(!+&,'8$!
&,@8+*O8(*&+0!(#+9!(&!)*(!f.!A#,%#+(!&2!()#*,!@&8$0<!
>)#!&+#I7#8,!?#+%)'8,J0!8,#!'&,#!8((8*+8?$#P!0*+%#!
()#0#!8,#!0(8+98,90!8@8*+0(!3)*%)!()#!#22#%(*B#+#00!&2!
()#!'*+*0(,7!3*$$!?#!'#801,#9!8++18$$7<!!

K&8$0!9&!+&(!+#%#008,*$7!'#8+!()8(!?*@@#,!*0!
?#((#,<!>)#7!822*,'!()8(!/%$+.$.)"2)>$,,$.<!K&8$0!)#$A!
9#2*+#!3)8(!8!A8,(*%1$8,!'*+*0(,7!3*$$!$&&J!$*J#!80!*(!
'&B#0!(&38,9!*+%,#80*+@!)#8$()<!\2!3#!38+(!&1,!7&1()!
'*+*0(,*#0!(&!?#!#B8$18(#9!?7!0&'#()*+@!&,-$.!()8+!
+1'?#,0!8+9!A,&@,8'0P!3#!'10(!(8J#!,#0A&+0*?*$*(7!
(&!9#2*+#!&1,!(8,@#(0!%$#8,$7<!!

!
3. A Statement of Values 
!
j8$1#0!0(8+9!@18,9!&B#,!()#!%$*'8(#!&2!8!7&1()!
'*+*0(,7<!>)#!%$*'8(#!&,!%1$(1,#!&2!8!'*+*0(,7!'10(!
+#B#,!?#!08%,*2*%#9!&+!()#!8$(8,!&2!8%)*#B*+@!
'#801,8?$#!@&8$0<!j8$1#0!A,&(#%(!8!7&1()!'*+*0(,7!
2,&'!?#%&'*+@!0&!@&8$I&,*#+(#9!()8(!*(!08%,*2*%#0!()#!
()*+@0!()8(!'8((#,!'&0(<!!

j8$1#0!9#2*+#!()#!0A*,*(!3*()!3)*%)!3#!3*$$!@&!
8?&1(!8%%&'A$*0)*+@!&1,!@&8$0<!;&,!*+0(8+%#P!$&B#P!
J*+9+#00P!8+9!,#0A#%(!8,#!B8$1#0<!!

e+#!%)1,%)P!3)*%)!)89!,1+!&22#,!2&1,!7&1()!
'*+*0(#,0!*+!80!'8+7!7#8,0P!+8'#9!&+#!&2!()#*,!B8$1#0!
80!4#C%#$$#+%#<=!:0!3#!A,&%#00#9!(&@#()#,!)&3!()*0!
B8$1#P!*2!$#2(!1+%)#%J#9P!%&1$9!,#01$(!*+!8!9#0(,1%(*B#P!
&B#,8%(*B#I3)*(#I?$&&9I%#$$!A8((#,+P!()#7!%)&0#!(&!899!
()#!B8$1#!&2!(.+/$<!"*()&1(!?#*+@!*+(#+(*&+8$!8?&1(!
*(0!B8$1#0P!8!7&1()!'*+*0(,7!)80!$*(($#!A&3#,!(&!
%1$(*B8(#!8!%$*'8(#!&2!(,8+02&,'8(*&+<!W;&,!08'A$#0!&2!
B8$1#!0(8(#'#+(0!@&!(&E!333<7'8,%)*(#%(0<%&'<X!

!
4. A Structure  
!
:'?*(*&10!%)1,%)#0!&2(#+!9#0*@+!@,8+9!0%)#'#0!2&,!
01%%#00!()8(!0*'A$7!&1(,1+!()#*,!8B8*$8?$#!,#0&1,%#0<!
\_B#!0A&J#+!3*()!'&,#!()8+!8!2#3!0#+*&,!A80(&,0!3)&!
#CA,#00!)&A#!2&,!8!7&1()!'*+*0(,7!()8(!3*$$!#+@8@#!
2&1,!)1+9,#9!(&!2*B#!)1+9,#9!7&1()!8!3##J<!S1(!2#3!
0##'!(&!)8B#!8+7!*9#8!&2!)&3!'8+7!,#0&1,%#0!*(!3*$$!
(8J#!(&!010(8*+!01%)!8!'*+*0(,7<!:+9!0&!()#!%)1,%)!
)*,#0!8!7&1()!0(822!3&#21$$7!*+89#M18(#!2&,!

8%%&'A$*0)*+@!()#!%)1,%)_0!8'?*(*&10!B*0*&+T8!
,#%*A#!2&,!+&+010(8*+8?*$*(7<!!

K#((*+@!8!)8+9$#!&+!()#!,#0&1,%#0!8!0(,8(#@*%!A$8+!
3*$$!,#M1*,#!9#'8+90!8!%$#8,!9#2*+*(*&+!&2!()#!
&,@8+*O8(*&+_0!0(,1%(1,#<!6*%)8#$!K#,?#,!+&(#0P!!

!
"*()&1(!8+!e,@8+*O8(*&+!G)8,(P!#B#,7()*+@!)*+@#0!
&+!$1%J!8+9!@&&9!2##$*+@0P!&+!()#!A#,0&+8$*(*#0!&2!
()#!A#&A$#!8+9!()#!@&&93*$$!()#7!0)8,#<!
N+2&,(1+8(#$7P!A#,0&+8$*(*#0P!@&&9!2##$*+@0P!
@&&93*$$P!8+9!$1%J!8,#+_(!()#!&+$7!*+@,#9*#+(0!&2!8!
01%%#0021$!&,@8+*O8(*&+k!8$&+#P!()#7!8,#!()#!,#%*A#!
2&,!%)8&0!8+9!9*080(#,<!
!
\+!8$'&0(!#B#,7!B*0*&+!,#(,#8(!\_B#!9&+#P!0&'#&+#!

,#0*0(0!()#!*9#8!&2!8!(,89*(*&+8$!&,@8+*O8(*&+!%)8,(P!8+9!
,#%&''#+90!*+0(#89!0&'#()*+@!'&,#!&,@8+*%P!'87?#!
8!(),##I9*'#+0*&+8$!'8(,*C!%)8,(!&,!&+#!3*()!$#00!
$87#,0P!'&,#!$*J#!8!0#,*#0!&2!%&+%#+(,*%!%*,%$#0!()8+!8!
)*#,8,%)7<!67!#CA#,*#+%#!)80!?##+!()8(P!()&1@)!\!
8AA,#%*8(#!()#!%,#8(*B*(7!8+9!&1(I&2I()#I?&C!()*+J*+@!
()8(!()#0#!2&$J0!?,*+@!(&!()#!(8?$#P!8((#'A(0!8(!
%,#8(*B*(7!3*()!8+!&,@8+*O8(*&+8$!%)8,(!(7A*%8$$7!,#01$(!
*+!21OO7!9#2*+*(*&+0!&2!3)&!*0!,#0A&+0*?$#!2&,!3)8(P!()#!
B#,7!&AA&0*(#!&2!()#!A1,A&0#!&2!01%)!8!%)8,(<!W;&,!
08'A$#0!&2!7&1()!'*+*0(,7!&,@8+*O8(*&+8$!%)8,(0!@&!(&!
333<7'8,%)*(#%(0<%&'<X!

!
!

Building Right – Reflection Questions 
!
c< ")*%)!&2!()#!%&+(,&$!9&%1'#+(0!9&#0!7&1,!

'*+*0(,7!)8B#!*+!A$8%#`!
-< ")*%)!&2!()#!B*0*&+!9&%1'#+(0!9&#0!7&1,!

'*+*0(,7!)8B#!*+!A$8%#`!
h< ")8(!A,#B#+(0!7&1,!'*+*0(,7!2,&'!40M18,*+@!

()#!%&,+#,0=!8+9!@#((*+@!()#!J#7!0(,1%(1,#0!
&1($*+#9!*+!()*0!0#%(*&+!*+!A$8%#`!

Y< \2!7&1!)89!(&!@1#00P!3)8(!*0!()#!(8,@#(!+1'?#,!
&2!7&1()!()#!$#89#,0!&2!7&1,!%)1,%)!3&1$9!$*J#!
(&!0##!*+B&$B#9!&+!8+!8B#,8@#!3##J`!

!
!
!
!
!
!
!
!
!
!
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Stage 2. Changing Culture: 
The Work of the 
Environmental Architect 
!

F&,-"'()(&&7)-+33$'2)>5)+//"7$',B)
H#(#,!F,1%J#,!

!
:$'&0(!#B#,7!$&+@*+@!,#$8(#9!(&!7&1()!'*+*0(,7!*0!
%&++#%(#9!(&!8!0*+@$#!9#0*,#E!"#!38+(!(&!/-+'($!
2&1$,-"'(<!!

L&'#(*'#0!()8(!9#0*,#!*0!0*'A$#!8+9!
0(,8*@)(2&,38,9E!4\!38+(!(&!@#(!'7!7&1()!%&''*((##!
&1(!2,&'!1+9#,!()#!%)*$9,#+_0!%&''*((##!&+!()#!
&,@8+*O8(*&+8$!%)8,(<=!e()#,0!8,#!'&,#!28,I,#8%)*+@!
8+9!@$&?8$E!4\!38+(!(&!'&B#!'7!7&1()!2,&'!8A8()7!
(&38,9!?#%&'*+@!'&,#!21$$7!9#B&(#9!2&$$&3#,0!&2!
G),*0(<=!:+9!0(*$$!&()#,0!8,#!A$8*+$7!A,8@'8(*%E!4Q&3!
%8+!3#!@#(!'&,#!J*90!*+B&$B#9`=!&,!4Q&3!%8+!\!,#%,1*(!
'&,#!$#89#,0`=!

S1(!?#+#8()!()#'!8$$!*0!()#!08'#!21+98'#+(8$!
A800*&+E!()#!9,*B#!(&!%,#8(#!%)8+@#<!!

>)&0#!3)&!$#8,+!(&!?#!%)8+@#!8@#+(0!*'A8%(!
8$'&0(!#B#,7()*+@!()#7!(&1%)<!:+9!()&0#!3)&!+#B#,!
$#8,+!()*0!0J*$$!0(87!(,8AA#9!&+!8!(,#89'*$$!+&3)#,#<!!

5&1()!'*+*0(,7!7&$2P!*+!28%(P!43&,JP=!8+9!*(!9&#0!0&!
3*()!8$'&0(!A,#9*%(8?$#!,#@1$8,*(7<!\+!8!3*9#!B8,*#(7!&2!
%&+(#C(0P!8%,&00!8!3*9#!B8,*#(7!&2!9#+&'*+8(*&+0P!
()#,#!+.$!7&1()!'*+*0(,*#0!()8(!)8B#!$#8,+#9!(&!
%8(8$7O#!%)8+@#P!+&(!&+$7!*+!7&1+@!A#&A$#_0!$*B#0P!?1(!
*+!()#*,!%)1,%)#0!80!3#$$<!6&,#!&2(#+!()8+!+&(P!3)#+!
3#!2*+9!()&0#!7&1()!'*+*0(,*#0P!3#!8$0&!9*0%&B#,!()8(!8!
A8,(*%1$8,!J*+9!&2!%1$(1,#!)80!?##+!#0(8?$*0)#9P!8!
%1$(1,#!*+!3)*%)!$#89#,0!9&+_(!0*'A$7!302-!2&,!%)8+@#P!
()#7!/0%,":+,$!*(<!

\+!()#!2*,0(!A8,(!&2!()*0!8,(*%$#!3#!$&&J#9!8(!()#!
/&.$!0(,1%(1,#0!()8(!*+*(*8(#!8+9!010(8*+!0(,8(#@*%!
%)8+@#T()#!+./-",$/,0.$!&2!(,8+02&,'8(*&+<!S1(!
?#7&+9!8+9!?#+#8()!()#!3&,J!&2!()#!8,%)*(#%(!W3*()!
()#!?$1#A,*+(0P!()#!0(#A0P!()#!0(,8(#@*#0!8+9!
0(,1%(1,#0XP!()#,#!8,#!9##A#,P!'&,#!21+98'#+(8$!
A,&%#00!()8(!*'A8%(!%)8+@#<!>)&1@)!0&%*&$&@*0(0!,#2#,!
(&!()*0!0&%*8$!8('&0A)#,#!8(!()#!#()&0!&,!%1$(1,#!&2!8!
@,&1AP!\!10#!()#!(#,'!/%"1+,$P!?#%810#!(#,'0!$*J#!4*%#!
%&$9=!&,!438,'#9!1A=!&,!40(&,'7=!@*B#!10!+&(!V10(!()#!
'#8+*+@!&2!()#!(#,'0!?1(!()#*,!#$$%!80!3#$$<!!

!

Climate Control  
!
6&0(!+#3!7&1()!3&,J#,0!0(#A!*+(&!()#*,!,&$#0!3*()!()#!
$1C1,7!&2!*+#CA#,*#+%#P!8,'#9!3*()!$*(($#!'&,#!()8+!
,83!#+()10*80'!(&!$&B#!J*90!8+9!$#89!()#'!(&!D#010<!
G#,(8*+$7!+&(!8!?89!0(8,(<!>)#7!'87!J+&3!)&3!(&!2*+9!
8%(*B*(*#0!8+9!A,&@,8'0!8+9!%1,,*%1$1'0!8+9!
3#?0*(#0k!()#7!'*@)(!#B#+!J+&3!)&3!(&!9&!%&+(8%(!
3&,J!8+9!+#(3&,J!3*()!&()#,!7&1()!3&,J#,0<!S1(!()#7!
8$$!'10(P!*2!()8(!8,#!(&!+8B*@8(#!()#!(1,?1$#+(!38(#,0!&2!
'*+*0(,7P!9&!0&'#()*+@!'1%)!'&,#!2&1+98(*&+8$<!

\!$*J#!(&!%8$$!*(!+*2(0#*%+*'&,!&0)4('+)'-0+!W8!
(#,'!?&,,&3#9!2,&'!R,3*+!6%68+10X<!:+!
#+B*,&+'#+(8$!8,%)*(#%(!?#@*+0!3*()!()#!%&+2#00*&+!
()8(!3#!)8B#!+&!A&3#,!(&!1+D$!7&1+@!A#&A$#!@,&3<!
"#!%8++&(!'8J#!&1,!%)1,%)#0!&,!7&1()!'*+*0(,*#0!&,!
0#+*&,!A80(&,0!*+(&!3)8(!3#!38+(!()#'!(&!?#<!"#!
%8++&(!'8J#!A8,#+(0P!B&$1+(##,0P!8+9!7&1()!9&!3)8(!
3#!38+(!()#'!(&!9&<!")8(!3#!%8+!9&!*0!%,#8(#!8+!
#+B*,&+'#+(!*+!3)*%)!()*0!J*+9!&2!@,&3()!8+9!%)8+@#!
*0!+&(!&+$7!A&00*?$#P!?1(!A,&?8?$#<!

>)*+J!@,##+)&10#<!:!@,##+)&10#!*0!8!A$8%#!3)#,#!
$*B*+@!()*+@0!@,&3!3#$$P!8!A$8%#!A,&(#%(#9!2,&'!()#!
1+A,#9*%(8?*$*(7!&2!()#!#$#'#+(0P!3)#,#!2,8@*$#!A$8+(0!
8,#!8?$#!(&!@,&3!0(,&+@!,#@8,9$#00!&2!()#!%&+9*(*&+0!
&1(0*9#<!;,8@*$#!A$8+(0!(),*B#!3)#+!()#!%$*'8(#!*0!
%&+(,&$$#9<!!

\+!()#!08'#!387P!()#!#+B*,&+'#+(8$!8,%)*(#%(!
2&%10#0!&+!%,#8(*+@!%$*'8(#!*+!)*0!&,!)#,!7&1()!
'*+*0(,7P!0A#+9*+@!B#,7!$*(($#!(*'#!3&,,7*+@!8?&1(!()#!
%$*'8(#!&1(0*9#P!()&0#!()*+@0!()8(!%8+_(!?#!%&+(,&$$#9P!
$*J#!?107!J*90P!%&'A$8*+*+@!A8,#+(0P!9#'8+9*+@!
0#+*&,!A80(&,0<!!

H#,*&9*%8$$7!\!@#(!%8$$0!2,&'!A#&A$#!3)&!80J!*2!()#7!
%8+!%&'#!(&!&?0#,B#!&1,!7&1()!'*+*0(,7<!\!38,+!()#'!
(&!A,#A8,#!(&!?#!1+9#,3)#$'#9<!S7!()#!(*'#!()#7!
$#8B#P!\!%8+!0##!*(!&+!()#*,!28%#0<!>)#7!9&+_(!087!*(P!?1(!
\!J+&3!3)8(!()#7_,#!()*+J*+@E!4"#!%&1$9!9&!,-+,]!
")7!*0!*(!3&,J*+@!)#,#!?1(!+&(!2&,!10!?8%J!)&'#P!
3)#+!&1,!A,&@,8'0!8,#!8%(18$$7!>$,,$.!()8+!()#0#<!!

:0!'1%)!80!\!'*@)(!)8(#!(&!89'*(!*(P!()#7_,#!
1018$$7!,*@)(<!\(_0!+&(!()8(!3#!(,7!(&!)8B#!'#9*&%,#!
A,&@,8'0k!*(_0!V10(!()8(!()#7!0##'!(&!)8AA#+!3*()!
9*08AA&*+(*+@!,#@1$8,*(7<!5#(!()#!'*+*0(,7!%&+(*+1#0!
(&!(),*B#<!"#!%&+(*+1#!(&!0##!01,A,*0*+@!
(,8+02&,'8(*&+!*+!7&1+@!A#&A$#_0!$*B#0<!:2(#,!(3&!
9#%89#0!&2!9&*+@!'*+*0(,7!*+!()#!08'#!0#((*+@P!\_B#!
?#@1+!(&!9*0%&B#,!3)7<!
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>,8+02&,'8(*&+!9&#0+_(!)8AA#+!A,*'8,*$7!?#%810#!
0A#%*2*%!(80J0!@#(!8%%&'A$*0)#9!&,!?#%810#!&2!()#!
%&+0*0(#+($7!#C%#$$#+(!A,&@,8'0<!:0&*.9#0%&'(#*!
1+)#%+.!4&1('-&,!9#0!&!/#-'4!%(*(.'0/!;4+*!&!
-*(<-+!),(%&'+!#9!'0&*.9#0%&'(#*!(.!+.'&1,(.4+"8!
\_'!82,8*9!\!)89!(&!$#8,+!()8(!$#00&+!()#!)8,9!387<!

!

Climate, Vision, Tasks 
!
:0J!8+7!7&1()!9*,#%(&,!3)8(!)*0!&,!)#,!V&?!*0!8+9!
%)8+%#0!8,#!7&1_$$!)#8,!8!$*0(!&2!(80J0E!4\!)8+@!&1(!3*()!
J*90P=!4\!(#8%)!()#!S*?$#P=!4\!@&!(&!'##(*+@0<=!L89$7P!
'&0(!7&1()!3&,J#,0!8,#!8$'&0(!&?0#00*B#$7!2&%10#9!&+!
(80J0<!>)#7!,#8%(!(&!()#!9#'8+90!A$8%#9!?#2&,#!()#'P!
98*$7!,8%*+@!8@8*+0(!()#!%$&%J!(&!(,7!(&!@#(!'&,#!9&+#!
*+!$#00!(*'#P!(&!@#(!8$$!()#!A)&+#!%8$$0!8+9!#'8*$0!
8+03#,#9P!8$$!()#!$#00&+0!3,*((#+P!()#!A,&@,8'0!
A,#A8,#9<!S1(!#B#+(18$$7P!8$'&0(!#B#,7!7&1()!3&,J#,P!
+&!'8((#,!)&3!&,@8+*O#9P!,#8$*O#0!()8(!()#,#!*0!0*'A$7!
+&(!#+&1@)!(*'#!(&!@#(!8$$!()#!(80J0!%&'A$#(#9<!

>)#!%&'A$#(*&+!&2!8!2,8@'#+(#9!0#(!&2!(80J0P!80!
'1%)!9*$*@#+%#!80!()8(!A,&%#00!'*@)(!,#M1*,#P!%8+!?#!
()#!B#,7!()*+@!()8(!A,#B#+(0!7&1()!3&,J#,0!2,&'!
?1*$9*+@!'&'#+(1'!2&,!()#*,!'*+*0(,*#0<!")#+!()*0!
,#8$*O8(*&+!%&'#0P!*(_0!+&(!1+1018$!2&,!8!7&1()!3&,J#,!
W&,!8!%)1,%)X!(&!0#+9!&1(!()#!%8$$!2&,!8!4B*0*&+<=!

:+9!()#!0%1,,7!&2!'##(*+@0!?#@*+0<!"#_B#!0##+!
%)1,%)#0!0A#+9!)1+9,#90!&2!B&$1+(##,!8+9!0(822!)&1,0!
(&!)8''#,!&1(!8!B*0*&+!2&,!()#!7&1()!'*+*0(,7P!3,*(#!
'*00*&+!0(8(#'#+(0!8+9!B8$1#!0(8(#'#+(0P!8+9!A,#A8,#!
'#801,8?$#!@&8$0<!>)#!?#0(!&2!()#0#!%,#8(#!0(,1%(1,#0!
()8(!J##A!()#!B*0*&+*+@!9&%1'#+(0!%&+0*0(#+($7!?#2&,#!
()&0#!,#0A&+0*?$#!2&,!?1*$9*+@!()#!'*+*0(,7<!S1(!089$7P!
B*0*&+P!*+!*(0#$2P!*0!+&(!#+&1@)<!!

>&&!&2(#+P!#B#+!()#!'&0(!%&'A#$$*+@!B*0*&+!*0!
()38,(#9!?#%810#P!*+!0A*(#!&2!8$$!()#!,*@)(!0(,1%(1,#0!
?#*+@!*+!A$8%#P!$*(($#!(&!+&!8((#+(*&+!)80!?##+!@*B#+!(&!
()#!%$*'8(#<![*J#!3&,J*+@!*+!8!?1*$9*+@!()8(_0!
0(,1%(1,8$$7!0&1+9!?1(!2*$$#9!3*()!+&C*&10!@80#0P!()#0#!
7&1()!'*+*0(,*#0!'87!)8B#!8!2*+#P!3#$$I0(,1%(1,#9!
B*0*&+<!S1(!()#!%$*'8(#!*0!(&C*%P!A,#B#+(*+@!010(8*+8?$#!
%)8+@#!2,&'!#B#,7!(8J*+@!)&$9<!

!

A Primer on Environmental 
Architecture 
!
\2!3#!8,#!(&!?#!#+B*,&+'#+(8$!8,%)*(#%(0!3)&!3&,J!(&!
%,#8(#!()#!,*@)(!%$*'8(#!2&,!&1,!7&1()!'*+*0(,*#0P!
3)#,#!9&!3#!?#@*+`!"#_B#!9*0%&B#,#9!()#!2*B#!
9#%*0*&+0!()8(!'&0(!A,&2&1+9$7!822#%(!()#!?1*$9*+@!&2!8!
)#8$()7!%$*'8(#E!cX!9#$*B#,*+@!,#01$(0P!-X!(,10(*+@!()#!

A,&%#00P!hX!*'A&,(*+@!V&7!*+(&!()#!%)8&0P!YX!#'?,8%*+@!
0(&,*#0!8+9!'#(8A)&,0P!8+9!fX!*+0(*$$*+@!,*(18$0!8+9!
(,89*(*&+0<!!
!
1. We Deliver Results.  
!
S7!28,!()#!'&0(!9,8'8(*%!387!(&!%)8+@#!()#!%$*'8(#!&2!
8!7&1()!'*+*0(,7!*0!(&!A,&B*9#!*(0!0(8J#)&$9#,0!3*()!
()#!B*0*?$#!#B*9#+%#!()8(!0&'#()*+@!@&&9!8%(18$$7!*0!
)8AA#+*+@<!^&()*+@!8%%#$#,8(#0!%$*'8(#!%)8+@#!M1*(#!
$*J#!0A##9*+@!1A!,#01$(0<!!

>&!*$$10(,8(#P!\!9&+_(!)8B#!(&!$&&J!8+7!28,()#,!()8+!
8%,&00!(&3+!8(!()#!N+*B#,0*(7!&2!j8+9#,?*$(!
G&''&9&,#!2&&(?8$$!A,&@,8'<!:!2#3!7#8,0!8@&P!()#!
(#8'!380!*+!()#!'*99$#!&2!*(0!A,#9*%(8?$#!$&0*+@!
0#80&+<!^&!&+#!#CA#%(#9!'1%)!'&,#!()8+!&+#!&,!(3&!
@8'#0!3)#,#!j8+97!3&1$9!0A&*$!()#!)&A#0!&2!0&'#!
LRG!2&&(?8$$!A&3#,)&10#<!;#3!#B#+!)#$9!&1(!)&A#!2&,!
8!3*++*+@!0#80&+<!S1(!8$$!()8(!%)8+@#9!()#!987!82(#,!8!
B*0*(!(&!^#7$8+9!L(89*1'!*+!d+&CB*$$#P!8!@8'#!*+!
3)*%)!()#!G&''&9&,#0!?,&J#!()#*,!(3#+(7IA$10I7#8,!
$&0*+@!0(,#8J!(&!()#!N+*B#,0*(7!&2!>#++#00##<!\2!7&1!
)8AA#+#9!(&!?#!*+!^80)B*$$#!()#!3##J!82(#,!()8(!@8'#P!
7&1!3&1$9!)8B#!()&1@)(!&1,!rF&,#0!)89!V10(!3&+!()#!
L1A#,!S&3$<!e+#!J#7!3*+!7.+1+,"/+%%5!0)*2(#9!()#!
%$*'8(#<!!

>&!?#@*+!(*$(*+@!()#!%$*'8(#!&2!8!7&1()!'*+*0(,7!*+!
8!A&0*(*B#!9*,#%(*&+P!*(0!$#89#,0!+##9!(&!*9#+(*27!8!0'8$$!
B*%(&,7P!8!0*+@$#!B*0*?$#!,#01$(P!8+9!@&!82(#,!*(<!>)#!
%$*'8(#!&2!8!7&1()!'*+*0(,7!%8+!%)8+@#!3*()!
0&'#()*+@!80!0*'A$#!80!,#%,1*(*+@!8!+#3!(#8'!&2!
B&$1+(##,0!W8+9!%&''*00*&+*+@!()#'!*+!2,&+(!&2!()#!
%)1,%)X<!:+&()#,!%)1,%)!(*AA#9!*(0!7&1()!'*+*0(,7!
(&38,9!8!)#8$()7!%$*'8(#!3*()!8!0*+@$#!'*00*&+!(,*A!
()8(!8((,8%(#9!V10(!8!)8+921$!'&,#!0(19#+(0!()8+!()#!
7#8,!?#2&,#<!!
!
2. We Trust the Process. 
!
6&B*+@!2,&'!3)#,#!3#!8,#!(&!3)#,#!3#!38+(!(&!?#!
(8J#0!(*'#T0&!'1%)!(*'#P!*+!28%(P!()8(!'8+7!7&1()!
9*,#%(&,0!0)&,(I%*,%1*(!()#!A,&%#00<!\2!3#_,#!@&*+@!(&!
#+@*+##,!8!%$*'8(#!&2!(,8+02&,'8(*&+!2&,!&1,!7&1()!
'*+*0(,*#0P!3#!3*$$!+&(!9&!*(!?7!0(#AA*+@!*+!3*()!@1+0!
?$8O*+@<!!

L10(8*+8?$#!%)8+@#!)8AA#+0!3)#+!$#89#,0!
,#%&@+*O#!()#!A&3#,!&2!*+%,#'#+(8$!,#B&$1(*&+P!()#!
A&3#,!&2!&+#!0'8$$!%)8+@#!82(#,!8+&()#,P!1+(*$!()#!
*+%,#'#+(8$!%)8+@#0!,#01$(!*+!#CA&+#+(*8$!%)8+@#<!
>&&!'8+7!%)1,%)#0!8+9!7&1()!'*+*0(#,0!9*0(,10(!()#!
A,&%#00!8+9!2*+9!()#'0#$B#0!%)8+@*+@!2&%10!#B#,7!2#3!
7#8,0P!@8'?$*+@!()#*,!)&A#0!&+!()#!+#C(!01A#,0(8,!&+!
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()#!%&1,(<!:0!8!,#01$(P!()#7!+#B#,!#CA#,*#+%#!()#!
A,&2&1+9!'&'#+(1'!()8(!?1*$90!3)#+!8!(#8'!'&B#0!
(&@#()#,!*+!()#!08'#!9*,#%(*&+!2&,!7#8,0<!!

!
3. We Import Joy in the Chaos. 
!

\+!)*0!?&&JP!_1&,"&'+%)@',$%%"($'/$P!F8+*#$!
K&$#'8+!(#$$0!&2!8!0(197!()8(!,#B#8$#9!()#!A&3#,!&2!8!
V&721$!%$*'8(#!*+!'8C*'*O*+@!A#&A$#_0!8?*$*(7!(&!0&$B#!
A,&?$#'0<!\+!()*0!0(197P!(3&!@,&1A0!3#,#!@*B#+!()#!
B#,7!08'#!A,&?$#'!8+9!80J#9!(&!0&$B#!*(<!>)#!&+$7!
9*22#,#+%#!?#(3##+!()#!@,&1A0!380!()8(!()#!2*,0(!
38(%)#9!8!B*9#&!&2!21++7!(#$#B*0*&+!?$&&A#,0!?#2&,#!
(,7*+@!(&!0&$B#!()#!A1OO$#<!>)#!0#%&+9!@,&1A!3#+(!
0(,8*@)(!(&!3&,J<!>)#!$81@)*+@!@,&1A0!3#,#!
%&+0*0(#+($7!?#((#,!8(!0&$B*+@!()#!A1OO$#0!W8+&()#,!
3&,9!2&,!4A,&?$#'0=X!()8+!()#!2&$J0!3)&!3#+(!0(,8*@)(!
(&!3&,J<!

;8'*$7I070(#'0!#CA#,(0!01@@#0(!()8(!()#!&+$7!387!
(&!*'A8%(!8!0(1%J!070(#'!*0!(&!'8*+(8*+!8!+&+8+C*&10!
A,#0#+%#!*+!*(P!(&!9&!'&,#!()8+!V10(!,#8%(<!68+7!7&1()!
3&,J#,0!2*+9!()#'0#$B#0!*+!8!)*@)$7!,#8%(*B#!A&0(1,#P!
?$8'*+@!()#*,!0#+*&,!A80(&,0!&,!%,*(*%8$!A8,#+(0!2&,!
4'8J*+@!()#'!'89<=!S1(!7&1()!3&,J#,0!3)&!
01%%#0021$$7!*+*(*8(#!%)8+@#!*+!()#*,!%)1,%)#0!)8B#!
$#8,+#9!(&!'8*+(8*+!8!A$8721$!9#(8%)'#+(!2,&'!()&0#!
(,*@@#,0!()8(!%810#!A#&A$#!(&!0A*,8$!*+(&!+#@8(*B*(7!8+9!
,#8%(*B#!?$8'*+@<!!
!
4. We Instill Stories and Metaphors. 
!
>)#!Q&A*!A,&B#,?!*0!,*@)(E!4>)#!&+#!3)&!(#$$0!()#!
0(&,*#0!,1$#0!()#!3&,$9<=!F*8+8!S1($#,!S800!3,*(#0P!4>)#!
A,*'8,7!0J*$$!2&,!$#89#,0!*0!()#!8?*$*(7!(&!%$8,*27!8+9!
,#%&+%#A(18$*O#!0(&,*#0P!#00#+(*8$$7!(&!?#!&+#!&2!()#!
?#0(!0(&,7(#$$#,0!8,&1+9!()#!%8'A2*,#<=!\2!3#!38+(!(&!
%,#8(#!8!%$*'8(#!&2!(,8+02&,'8(*&+P!3#_$$!9&!0&!?7!
%,#8(*+@!8+!4*+(#+(*&+8$!'7()&$&@7=!2&,!&1,!'*+*0(,*#0!

G&+0*9#,!()#!A&0*(*B#!'7()&$&@7!%,#8(#9!8,&1+9!8!
?1*$9*+@!A,&V#%(<!>)#,#_0!()#!(),*$$!&2!B*0*(*+@!()#!0*(#P!
0##*+@!()#!A,&@,#00!2,&'!3##J!(&!3##JP!38$J*+@!
A#&A$#!(),&1@)!()#!0J#$#(&+!2,8'#P!*'8@*+*+@!3)8(!
#8%)!,&&'!3*$$!?#!10#9!2&,<!>)&1@)!()#,#_0!8!'#00!
#B#,73)#,#P!()&1@)!()#!0A8%#!*0!(&(8$$7!1+108?$#P!
#C%*(#'#+(!0(*$$!@,&30!?#%810#!,-$)1$22)"2)2$$')+2)3+.,)
&#),-$)3.&/$22<!

RB#,7!7&1()!'*+*0(,7!*0!#*()#,!?1&7#9!1A!&,!
9,8@@#9!9&3+!?7!*(0!'7()&$&@7P!?7!()#!0(&,*#0!8+9!
'#(8A)&,0!10#9!(&!9#0%,*?#!*(<!;&,!'&0(!7&1()!
'*+*0(,*#0P!()*0!'7()&$&@7!*0!8$'&0(!#+(*,#$7!
8%%*9#+(8$<!S1(!2&,!()&0#!&2!10!3)&!$#89P!3#!)8B#!()#!

A&3#,!W8+9!,#0A&+0*?*$*(7X!(&!%,82(!()#!0(&,*#0!()8(!3*$$!
9#2*+#!()#!%$*'8(#!&2!&1,!'*+*0(,*#0<!!

[#89#,0!&2!(),*B*+@!7&1()!'*+*0(,*#0!8,#!
)8,?*+@#,0!&2!3)8(!K&9!*0!9&*+@!8+9!*0!8?&1(!(&!9&<!
>)#7_,#!()#!?8,90!&2!()#*,!7&1()!'*+*0(,*#0P!(#$$*+@!
7&1()!8+9!$#89#,0!()#!(8$#0!&2!3)&!()#7!8,#!8+9!3)8(!
K&9!*0!1A!(&<!>)#7_,#!()#!#+B*,&+'#+(8$!#CA#,(0P!
%1$(*B8(*+@!()#!#()&0!?7!0##9*+@!*(!3*()!0(&,*#0!8+9!
'#(8A)&,0!()8(!822*,'!()8(P!8$()&1@)!()#!A*%(1,#!*0!
+&(!7#(!%&'A$#(#9P!0*@+0!&2!A,&@,#00!8,#!A&AA*+@!1A!
8$$!8,&1+9<!!
!
5. We Embrace Ritual and Traditions, Signs 
and Symbols.  
!
:$$#+(&3+!H,#0?7(#,*8+!G)1,%)!*0!8!0(,8+@#!A$8%#<!
"*()!8?&1(!2*B#!)1+9,#9!A#&A$#!*+!3&,0)*A!&+!8+!
8B#,8@#!L1+987P!()*0!0'8$$I(&3+!%)1,%)!*+!^#3!D#,0#7!
&2(#+!)80!'&,#!()8+!(3&!)1+9,#9!7&1()!#8%)!3##J!
8((#+9*+@!*(0!7&1()!@,&1A0<![#9!'&0($7!?7!A8,#+(0!
3)&!+#B#,!@&(!()#!'#'&!()8(!J*90!9*9+_(!38+(!()#'!
8,&1+9P!()*0!#C(,8&,9*+8,7!'*+*0(,7!)80!()#!J*+9!&2!
%$*'8(#!'&0(!7&1()!'*+*0(,*#0!$&+@!2&,<!

>)#!2*,0(!(*'#!\!B*0*(#9P!\!380!0(,1%J!?7!()#!A&3#,!
&2!*(0!,*(18$0!8+9!(,89*(*&+0P!$*(($#!()*+@0!$*J#!$*@)(#9!
%8+9$#0!&+!()#!(8?$#0!W#B#+!*+!()#!A,#0#+%#!&2!V1+*&,I
)*@)!?&70X!8+9!()#!387!()#!(8?$#0!3#,#!'8@*%8$$7!
(8J#+!9&3+!?7!J*90!82(#,!9*++#,<!S1(!&+#!(,89*(*&+!
@8B#!'#!W8+9!8+7&+#!3)&!38$J#9!(),&1@)!()#!9&&,X!8!
A&3#,21$!A*%(1,#!&2!3)&!()*0!@,&1A!*0E!#B#,7!A#,0&+!
3)&!#+(#,#9!()#!,&&'!380!@,##(#9!*+!()#!08'#!387T
3*()!%)##,0!8+9!8AA$810#<!\0!*(!8+7!3&+9#,!()#!?*@@#0(!
A,&?$#'!28%*+@!()*0!'*+*0(,7!*0!3)8(!(&!9&!3*()!8$$!()#!
J*90!3)&!J##A!%&'*+@`!

R8%)!7#8,!&+!()#!2*,0(!3##J#+9!&2!687P!&1,!7&1()!
'*+*0(,7!0A&+0&,0!8+!#B#+(!3#!822#%(*&+8(#$7!%8$$!G,19!
F87<!>&!()#!&1(0*9#!&?0#,B#,P!*(_0!+&()*+@!'&,#!()8+!8!
(7A*%8$!'#007!7&1()!@,&1A!#B#+(<!S1(!2&,!10P!*(_0!&+#!&2!
()#!'&0(!*'A&,(8+(!,*(#0!&2!A8008@#<!5&1!0##P!G,19!
F87!(8J#0!A$8%#!&+!()#!82(#,+&&+!&2!G&+2*,'8(*&+!
L1+987P!3)#+!()#!0*C()I@,89#,0!3)&_B#!V10(!
%&'A$#(#9!()#!%&+2*,'8(*&+!A,&%#00!'8J#!()#*,!
A,&2#00*&+!&2!28*()!?#2&,#!()#!#+(*,#!%)1,%)<!:0!()#0#!
7&1()!'&B#!2,&'!%)*$9)&&9!*+(&!()#!7&1()!@,&1AP!3#!
'8,J!()#*,!(,8+0*(*&+!?7!A1((*+@!()#'!&+!(#8'0!3*()!
7&1()!2,&'!8$$!()#!&()#,!@,89#0<!>)#!'19P!0)8B*+@!
%,#8'P!8+9!38(#,!?8$$&&+0!@*B#!8!%$#8,!'#008@#P!45&1!
8,#!&+#!&2!10<!5&1!?#$&+@<=!

G$&0#$7!,#$8(#9!(&!,*(18$0!8+9!(,89*(*&+0!8,#!0*@+0!
8+9!07'?&$0<!L*@+0!8+9!07'?&$0!)8B#!8!387!&2!$&%J*+@!
*+!8!@,&1A_0!,*(18$0!8+9!(,89*(*&+0<!L&'#!@,&1A0!%,#8(#!
8!$&@&k!&()#,0!*+B*(#!7&1!(&!A8*+(!()#*,!+8'#0P!()#*,!
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)8+9A,*+(0P!&,!()#*,!28B&,*(#!L%,*A(1,#0!&+!()#!38$$!&2!
()#!7&1()!,&&'k!0(*$$!&()#,!%)1,%)#0!%&$$#%(!A*%(1,#0!
2&,!7#8,0!8+9!A,#0#+(!8!A)&(&!8$?1'!&2!'#'&,*#0!(&!
0(19#+(0!3)#+!()#7!@,8918(#<!!

")#+!3#!9,&AA#9!&1,!7&1+@#0(!981@)(#,!&22!8(!
%&$$#@#!()*0!7#8,P!\!%&1$9+_(!)#$A!?1(!+&(*%#!()#!0*@+0!
8+9!07'?&$0!0)#!A$8%#9!8,&1+9!)#,!,&&'TA&0(#,0!&2!
'10*%!@,&1A0P!A*%(1,#0!&2!2,*#+90P!+'7!()#!0*$B#,!
%&''1+*&+!%1A!0)#!380!@*B#+!8(!&1,!%)1,%)_0!0#+*&,!
?8+M1#(!80!8!,#'*+9#,!+&(!&+$7!&2!)#,!*9#+(*(7!*+!
G),*0(!?1(!8$0&!&2!)#,!%&++#%(*&+!(&!)#,!%)1,%)!
28'*$7<!!

U*(18$0!8+9!(,89*(*&+0P!0*@+0!8+9!07'?&$0!)#$A!
#0(8?$*0)!8!%$*'8(#!*+!3)*%)!%&''1+*(7!*9#+(*(7!%8+!
?#!%1$(*B8(#9<!!

!

Changing Culture– Reflection Questions 
!
c< \2!7&1!3#,#!(&!@*B#!8!3#8()#,!,#A&,(!&2!()#!

%$*'8(#!&2!7&1,!%1,,#+(!7&1()!'*+*0(,7P!3)8(!
3&1$9!()8(!,#A&,(!?#`!

-< ")8(!0(&,*#0!&,!'#(8A)&,0!9#2*+#!()#!%1$(1,#!
&2!7&1,!7&1()!'*+*0(,7`!

! 8X!8!0(&,7!&2!8!(*'#!3)#+!4K&9!0)&3#9!1A=!*+!
! !!!!!7&1,!7&1()!'*+*0(,7!
! ?X!8!0(&,7!&2!1+#CA#%(#9!@,8%#!*+!7&1,!7&1()!!
! !!!!!'*+*0(,7!
! %X!8!0(&,7!&2!8!7&1+@!A#,0&+0_!1+$*J#$7!! !!!
! !!!!%&++#%(*&+!(&!7&1,!%)1,%)!!

Taking the Long View 
!
\+!c-$.$)6-$)L$+.,)c+",2P!L1#!6&+J!d*99_0!3&,90!
8?&1(!()#!(,8+02&,'8(*&+!&2!()#!)#8,(!8,#!#M18$$7!(,1#!
8?&1(!()#!(,8+02&,'8(*&+!&2!8+!&,@8+*O8(*&+E!4<!<!<!+#3!
$*2#!%&'#0!0$&3$7P!83J38,9$7P!&+!3&??$7!3*+@0=!
W6&+JP!ciiX<!\!)8B#!38(%)#9!*(!)8AA#+!*+!&1,!&3+!
'*+*0(,7!3)#,#!\!)8B#!?##+!8!A&0(#,!%)*$9!2&,!"*+0(&+!
G)1,%)*$$_0!%1,*&10!9#2*+*(*&+!&2!01%%#00E!4e+#!28*$1,#!
82(#,!8+&()#,<!<!<!3*()!#+()10*80']=!

")#()#,!7&1!8,#!0(8,(*+@!2,&'!0%,8(%)P!,#+&B8(*+@!
8+!#0(8?$*0)#9!7&1()!'*+*0(,7P!&,!)&A*+@!(&!?,#8()#!
+#3!$*2#!*+(&!8!A$8%#!()8(!)80!?##+!0(1%J!2&,!7#8,0P!
,#'#'?#,!80!7&1!?#@*+P!()8(!4#B#,7()*+@!%8+!$&&J!$*J#!
8!28*$1,#!*+!()#!'*99$#<=!:+9!3)#()#,!7&1!8,#!8!4$*2#,=!
3)&!A$8+0!(&!3&,J!3*()!(##+8@#,0!1+(*$!7&1,!97*+@!
?,#8()!&,!0&'#&+#!3)&!A$8+0!(&!A,&B*9#!01AA&,(!2,&'!
8!9*0(8+%#P!\!*+B*(#!7&1!(&!V&*+!*+!()#!%)&,10!%8$$*+@!
()#!%)1,%)!?8%J!(&!*+B#0(*+@!*+!#M1*AA*+@!8!
@#+#,8(*&+!&2!7&1+@!9*0%*A$#0!3)&!%8+!(,8+02&,'!()#*,!
)&'#0P!()#*,!0%)&&$0P!()#*,!%)1,%)#0P!()#*,!
3&,JA$8%#0P!8+9!()#*,!3&,$90!2&,!G),*0(<!

!
!!
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!




